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Modern Institute of Business Management

Internal Examination (MBA-I)

(Aprit- 2014)

Subject: -(201) (Marketing Management)

Date: -0110412014 Time: - 2hr.

Instructions:-

,) Each question caties l0marks.
ii) All the queslions are compulsory.
ii| Draw diagrams wherever necessary.

Q.l)A Company ABC is a market leader in Indian readymade soupmarket and has a successful

brand in the category. Research shows that there is a need for a soup with unique taste which
could be consumed before Indian as well as any other cuisine. The company has called for ideas

from the team for new flavors. Elaborate the new product development process that should be

followed for a successful launch of the new flavor.
OR

Q.l)Firms change their marketing strategies as perchange in the stage of Product Life Cycle."
Do you agree? Justiff your answer.

Q.2)Discuss the pricing techniques/methods applicable to FMCG products being launched in a
highly competitive market.

OR

Q.2)Describe the six steps to be followed by a marketer while settingthe price for flat screen

television in changing technological environment.

Q.3)Briefly explain the various channel

considerations a marketer will take while
diamond embedded wrist watches.

v

options available to marketers. Enumerate the

deciding on suitable channel of distribution for

OR

Q.3)A Kolkata based branded furniture manufacturer wants to sell furniture in the southern

markets

Alternative one: Hire l0 new sales representatives who will operate from the Bangalore, Chennai

& Hyderabad offices. They would receive Salary plus commission and company also has to bear

the cost of setting office.

Alternative two: Use Bangalore based industrial distributor dealing in furniture in offices in

Chennai & Hyderabad. It has 30 sales representatives who would receive commission on sales

Evaluate both alternatives and justify your answer.
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Q.4)What are the different promotion tools that can be recommended for a) Premium Sedan cars
& b) Educational Wooden Toys?

OR

Q.4)How companies currently develop effective communication? Describe all the steps with
appropriate examples.

Q.S)Write short notes on
a). Branding b). Packaging and Labeling

OR

Q.S)How all the global firms today initiate & manage price changes to stay more competitive?

^
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Modern Institute of Business Management (MIBM)

Internal Examination (MBA-I)

(April- 2014)

Subject: - (202) Financial Management

Date: - ll4l20l4 Time: - 2hr. Marks: -50

fnsffuctions:-All queslions are compulsory and Eoch question carries equal marks.

U Q.l)Define "Financial Management" and also explain the objective of maximization of profit
as well as maximization of wealth of share holders

OR
Q.1) "Role of Finance Manager is very indispensable in today's business world" Explain.

Q.2)The actual ratios of a company compared to industry standard are given below, comment on
each ratio and indicate the action to be taken by the company

Ratio Industry Standard Actual
Current Ratio 2.2 2.7
Debtors Turnover Ratio 6 8

Stock Tumover Ratio l0 J

Net Profit Ratio 5% 2.4%
Total Debt to Total Assets 7.5 % 40%

\- oR

Q.2 ) From the following information prepare Fund Flow Statement

Liabilities Rs.
2012

Rs.
2013

Assets Rs.
2012

Rs.
2013

Equity Share
Capital

450000 4s0000 Fixed Assets 400000 320000

General Reserve 300000 3 l 0000 InvestmentNonCurrent) 50000 60000
P & L Account 56000 68000 Inventory 240000 210000
Creditors I 68000 134000 Sundry Debtors 210000 455000
Provision for
Taxation

75000 1 0000 Bank 149000 I 97000

Mortgage Loan 270000
Total 1049000 1242000 Total 1049000 1242000



Additional Information

l) Investments Costing Rs. 8000 were sold for Rs. 8500 during the year.

2) Provision for taxation made during the year Rs. 9000.

3) During the year apart of Fixed Assets having book value Rs. 10,000 was sold for Rs.

12000.
4) Dividend paid during the year was Rs. 40000.

Q.3) Write a short notes on (Any 2)

l) Limitations of Ratio Analysis
2) EPS

3) IRR
4) Types of Working Capital

OR

Q.3)Give a format of Cash Flow Statement and also distinguish between Fund Flow Statement

and Cash Flow Statement

Q.4)Define the term Working Capital and explain in brief various factors affecting working

capital requirement.
OR

Q.4)From the following information calculate working capital requirement.

Raw Material Rs.3.00
+ Labour Rs.0.50
* Overheads Rs. 1.00

Cost Rs.4.50
+ Profit Rs. 0.50

Selling Price Rs.5.00
Additional In formation

l) Production is 60,000 Units

2) Material in Hand 2 months requirement

3) Production time is I month

4) Finished Goods in stores 3 months

5) Credit for material is 2 months

6) Credit allowed to customers is 3 months

7) Cash Balance is Rs.20,000/-

8) Wages & Overheads are paid in I month delay.

9) All materials are charged at the initial stage and Wages & Overheads accrue evenly

a !:
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Q.s)A company is considering an investment proposal to install a new machine. The project will cost Rs.
50,000 and will have a life of 5 years and no salvage value. The company's tax rate is 35%o and no
investment allowance is allowed. This firm uses straight line method of depreciation. The estimated net
income before depreciation and tax from the proposed investment proposal and PV Factors at 10 %o

are as follows:

Year Net income before
depreciation & tax (Rs.)

I 10,000
2 I 1,000
J 14.000
4 15,000
5 25,000

\- Compute the following:
a) Payback Period.
b) Average Rate of Return.
c) Net present value at l0% discount Rate.
d) Profitability index at l0%o discount Rate.

Q.5) Write a short notes on (Any 2)

l) Factors affecting working capital
2) NPV
3) Turnover Ratios

Year P.V. Factors at 10%o Year P.V. factors at 107o
I 0.909 4 0.683
2 0.826 5 0.62r
J 0.751

OR

I



Modern Institute of Business Management (MIBM)

Internal Examination (MBA-I)

(April- 2014)

Subject: - 203- Human Resource Management

Date: -0210412014 Time: - 2hr. Marks: -50

fnsfiuctions:-

\- t) Each question caruies equal marks,

ii) Make necessary) assumptions to supporl your answer.

Q.l)What do you understand by HRM and SHRM? As a HR manager which HR functions you
will apply in your organization.

OR
Q.l)Explain the concept of Devanna et. al - strategic human resource management "Matching

Model".

Q.2)Explain the concept of Job analysis and elaborate the process with the example of various
posts of an IT company.

OR
4.2)What is Job design? Explain job characteristic model of Hackman and Oldham.

Q.3)Illustrate HRP with the help of aHotel industry.
OR

Q.3)Axis Bank is planning to open 4 new branches in Pune area. As a Head of HR department
how will you perform HRP?

Q.4)An Automobile company wants to conduct recruitment process in the organization for the
post of service technicians. Which source/sources of recruitment you will suggest to
cornpany. Justify your answer. Also design an advertisement for the same.

OR
Q.a)As a HR manager of Creative Media solutions, advertising firms, after implementing

recruitment procedure you have received 130 applications for l0 posts of "Creative team
leader". Draft a selection procedure for the same.



a

Q.S)Design a training program for the post of customer service executives of Bharti Airtel
Telecom Pvt. Ltd. Write necessary assumptions to support your answer.

OR

Q.S)Rahul Malhotra is working as a management trainee in a marketing department of a FMCG

company, because of his excellent performance; company has decided to promote him on

the post of territory manager. Which method of training and development you will suggest

as an HR manager? Justify your answer.



Modern Institute of Business Management (MIBM)

Internal Examination (MBA-I)

(April- 2014)

Subject: -204- Decision Science

Date: -02104/2014 Time: - 21:u.. Marks: -50

fnslruclions:- 1. Use simple calculator

. Q.1) Two kinds of food for children, Fl and F2, are being considered to be purchased. Food FlL costs Rs. 20 a unit while food F2 is available at Rs. 40 per unit. The nutrient contents of these
foods are as follows:

Nutrients Nutrient Content
Food Fl Food F2

N1 40 20
N2 J t2
N3 t8 J

The minimum requirement of three nutrients is respectively 200, 36 and 54 units
Draft this as an LPP and find out graphically the quantities of food units which should be
brought in order that the costs are minimized satisfying the given constraints. t10l

OR
Q.l)A company manufactures two kinds of machines, each requiring a different manufacturing
technique. The deluxe machine requires l8 hours of labour, t hours of testing, and yields a profit of
Rs.400. The standard machine requires 3 hours of labour,4 hours of testing, and yield a profit of Rs.
200. There are 800 hours of labour and 600 hours of testing available each month. A marketing
forecast has shown the monthly demand for the standard machine to be no more than 150. The
management wants to know the numbers of each model to produce monthly that will maximize total
profit. Formulate and solve graphically this as a linear programming problem.[101

Q.2)Tenders are received by [ndian Airlines from three major oil companies for supplying
aviation fuel at four major airports vis. Bombay, Madras, Delhi and Calcutta. The oil companies
have offered to deliver IAL this fuel subject to the following available quantities in all

Oil Company A B C
Kilo Liters/dav 300 500 600

Daily requirements at these airports are:

Airport Bombay Madras Delhi Calcutta
Kilo liters/dav s00 100 200 200



Oil supplier
company

Airport
Bombay Madras Delhi Calcutta

A I 100 1200 1000 800

B I 300 900 1 100 I 100

C 900 1 000 1400 I 300

Cost of fuel per kilo litre varies depending on the place and the supplier as per the following
table:

Suggest on the basis of the above data, what optimal quantity of fuel may be procured by IAL
from each company to minimize the daily cost of fuel on the whole. [10]

OR

Q.2) A company has three plants and three warehouses. Product manufactured at these plants

needs to the transported to the warehouses. Freight cost per unit for each plant-warehouse

Shipment from Pl to W2, P2 to Wl and P3 to W3 is not possible because of certain constraints.

Find the optimal shipping route of the product from plants to warehouse.

Q.3) Solve the following problem for maximizing the production output. The data refers to the

production of an arygle&lqeg and machine.rcle tor the grven o
Operators Machines

A B C D
I l0 5 7 8

2 ll 4 9 t0
J 8 4 9 7

4 7 5 6 4

5 8 9 7 5

OR
[10]

Q.3) Solve the following assignment problem for minimization. The costs are given below. Find

all the alternati lutions. if

[10]

Q.4)a.A self service store employs one cashier at its counter. Nine customers arrive on an

average every 5 minutes while the cashier can serve l0 customers in 5 minutes. Assuming
Poisson distribution for arrival rate and exponential distribution for service rate find:

combination is given below
Plant Warehouse Capacity

w1 w2 w3
Freieht cost/unit

P1 150 300 120

P2 240 120 200

P3 2s0 150 180

Demand 200 150 150

alternatlve solutlon an

x1 x2 x3 x4 x5
A l5 29 35 20 38

B 2l 27 JJ 17 36

C t7 25 37 l5 42

D 14 3l 39 21 40

E 19 30 40 l9 l8



i. Average number of customers in the system
ii. Average number of customers in queue or average queue length
iii. Average time a customer spends in the system
iv. Average time a customer waits before being served.

b. The following table gives the arrival pattern at a coffee counter for I minute interval

Simulate the arrival using following random numbers and find average arrival. 5,25, 16, 80, 35,
48, 67 ,79,90, lg 16I

OR

Q.4)In a city two brands of a cola are sold - Royal and Nice. For a buyer buying Royal last time,
there is 0.75 chances that he will buy the same next time. For a buyer of Nice, the chance that he
buys Royal nest time is 0.4.
i. develop the transition matrix
ii. Find the probability that a customer purchasing Royal today, shall buy Nice in the next-to-
next purchase.
iii. Find the probability that three purchases from now, a customer shall buy Royal given that the
present market share is Royal (60%), Nice (40%).
iv. Find the long run market shares of the two brands, assuming the market and customer
preferences remain the same. [10]

Q.5)a. The conditional pay-offs in crores of rupees for the three models of a car the various
likely sales figures are as follows:

Model Sales (Unit)
l lakh 2 lakh 3 lakh

x 30 l0 l0
Y 55 20 J

Z 15 35 65

b. A project has been defined to contain the following list of activities along with their required
time of completion.

a. Draw a PERT network for this project

b. Find the critical path

c. What is the minimum time of completion for the project

d. Prepare activity schedule showing EST, EFT, LST, LFT and total and free slacks for the

non-critical activities. l7l

OR

Q.5) a. How does the PERT technique help a business manager in decision making in project
management? 16l

141

Find strategy using
i. Maximax
ii. Maximin
iii. Laplace

l3l

n taDle qrves tne arnva at a cottee counter tor mrnute interva
Number of

Dersons arrivins
0 I 2 aJ 4 5 6 7

Frequency 5 t0 l5 30 20 l0 5 5

Activitv l-2 1-3 t-4 2-3 2-6 3-5 4-5 4-6 5-6
Duration (in
Davs)

8 l0 8 10 t6 17 t8 t4 9



b. Solve the game with pay-off matrix as below:

---- BEST OF LUCK

141

Player A Plaver B
B1 B2 B3

A1 I 7 2

A2 6 2 7

A3 5 I 6

t
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Modern Institute of Business Management
(MrBM)

fnternal Examination(MBA-I)

(April 2014)

Subject: (205) Operations & Supply Chain Management

Datez 03/0412014 Time:2 Hrs. Marks: 50

Note: All questions are compulsory.
: All questions carry equal marks.
: Use of Basic Calculator is allowed.

!- Q.ll What do you mean by 'Supply Chain'? Explain the importance of physical
distribution in today's competitive world.

OR

Q llDefine 'Quality'. Explain the importance of 'Total Quality Management (TQM)'.

Q.2] Discuss different types of processes.

OR

Q 2]Explain the concept of 'Process Layout' and 'Product Layout' with suitable example.

Q.3] State and explain various objectives of Production-Planning & Control concept.
OR

Q 3] Define 'Material Requirement Planning'. Also briefly explain its objectives.

Q.a] Why do organization carry inventories?
OR

Q 4] State and explain various categories and types ofinventories.

Q.5l Star Engineering Co. is buying lubricating oil at the cost of Rs. 50/-. The expenses
to place an order stand at Rs. 20l- and the maintaining inventory is at l0% per quarter. In
what economic lot, the firm should buy oil if the quarterly consumption is 300 Ltrs?

OR

Q 5]A group of 4 companies intend to place an order for Carbon Steel at the cost of Rs.
201- per order. The aggregate forecasted monthly consumption is 1000 Kgs. Calculate
EOQ if the cost per Kg. is Rs. 100/- and Inventory carrying cost is 5%o per month.

-----x-----
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Internal Examination (MBA-I)
(April- 2014)

Subject: -206 - Management Information Systems

Date: -0410412014 Time: - 2hr. Marks: -50

Instructions:-

l. Each question carries equal marks.
2. Draw diagrams and quote suitable examples wherever necessary.

\- Q.l) Define MIS. Explain need and purpose of MIS.

OR

Q.l) A waiter takes an order at a table, and then enters it online via one of the six terminals
located in the restaurant dining room. The order is routed to a printer in the appropriate
preparation area: the cold-item printer if it is a salad, the hot-item printer if it is a hot sandwich or
the bar printer if it is a drink. A customer's meal check-listing (bill) the items ordered and the

respective prices are automatically generated. This ordering system eliminates the old three-

carbon-copy guest check system as well as any problems caused by a waiter's handwriting.

When the kitchen runs out of a food item, the cooks send out an 'out of stock' message, which
will be displayed on the dining room terminals when waiters try to order that item. This gives the
waiters faster feedback, enabling them to give better service to the customers. Other system

features aid management in the planning and control of their restaurant business. The system

provides up-to-the-minute information on the food items ordered and breaks out percentages

showing sales of each item versus total sales. This helps management plan menus according to

\- customers' tastes. The system also compares the weekly sales totals versus food costs, allowing
planning for tighter cost controls. In addition, whenever an order is voided, the reasons for the

void are keyed in. This may help later in management decisions, especially if the voids

consistently related to food or service. Acceptance of the system by the users is exceptionally

high since the waiters and waitresses were involved in the selection and design process. All
potential users were asked to give their impressions and ideas about the various systems

available before one was chosen.

Questions:

a. In the light of the system, describe the decisions to be made in the area of strategic planning,

managerial control and operational control? What information would you require to make such

decisions? (4)

Modern Institute of Business Management (MIBM)

b. What would make the system a more complete MIS rather than just doing transaction process?



(3)

c. Explain the probable effects that making the system more formal would have on the customers

and the management. (3)

Q.2) How information can be used as a strategic resource? Explain the use of information to gain

competitive advantage.

OR

Q.2) Sumit, a privately held, family owned company, is the second largest travel services firm in

the world, with Airbus Express being number one. Sumit's Global Distribution Network (GDN)

is a worldwide telecommunications network through which the airline reservation systems are

accessible. All Sumit agents are connected to GDN as most of the company's travel software

applications. Client's planning trips can either use the network to research or book their travel

arrangements, or they can work through a Sumit agent. Moreover, clients can choose to use a

local Sumit agent, or they can turn to specific agents of their choice anywhere in the world.

HimanshuSumit of the company had this to s8), "...Now we will not only connect people by

planes or trains but we will connect them through technology."

Questions:

a. How has technology helped companies like Sumit deliver customized services? (4)

b. Is it possible for small companies to adopt technology similar to Sumit's? Why or why not?

Justify. (3)

c. What is the significance of Sumit's statement? Give your viewpoint. (3)

Q.3) Explain the three-level architecture of DBMS.

OR

Q.3) Describe the architecture of a data warehouse.

Q.4) Describe SDLC approach in details.

OR

Q.4) Write short notes on any two:

a. Prototyping
b. CASE tool



c. Waterfall model
d. Spiral model

Q.5) Write short notes on any two:

a. Executive Information System
b. Types of networks
c. Knowledge based expert system
d. Cloud computing

\. Q.5) Write short notes on any two:

a. Distributed computing
b. Network topologies
c. Group Decision Support System
d. Geographical Information System

OR

\-
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Internal Examination (MBA-U) (Aprit- 2014)

Date: - 4/4/14 Time: - 2 hr. Mark: -50

1. Evalute the following CASE : This is a case of a reputed manufacturing industry, pioneer Ltd.
Pioneer Ltd. has obtained a license for manufacturing state of the art machinery in lndia. The
company is havinB a proven track record of three decades in marketing, sales, service and
refurbishing of similar equipment imported from the collaborator. situation: you, appointed as a
Trainee, are a talented technical graduate selected by the company at campus interview, along with
a couple of your colleagues, with the assurance of getting a chance to work on a new project. This
may give you a training opportunity abroad. You are happy as work, money and status are at your
door! You can give better days to your retired mother and father. Happenins: You have joined after
signlng a bond. The HRD has given a one year training program comprising of three months each in
four different departments. A week passes by and you and your colleagues find that the proposed
project is yet to begin. You are required to work on nothing but recycling of old machines, from
opening packages, dismantling, washing them in kerosene etc. etc. ...This work is a mismatch to your
core competence. One fine dav: During lunch break you meet Mr. B a post -raduate techie, who
happened to join that very day, obviously on a better pay packet. At tea-break Mr. B comes to meet
you to bid good -bye as he has resigned, because he finds the situation not suitable for his career.
You are now shocked and worried. What do you do now? Go to the top boss and discuss your fears.
Keep quiet and wait till your bond period is over. Search for a better opportunity, this time get in
depth information, break the bond and resign.

Case Study Questions : 1. As a Trainee What would you do and why? 2. lf you are the Managing
Director of Pioneer Ltd, how would you handle the situation?

2. What is industry analysis? ls analysis of an industry important? Give reasons .

3. Write a detailed note on top management CEO of any one Company from any industry you know.
Elaborate his/ her background and success story

4. Explain what you understand by Corporate Social Responsibility. Explain the concept taking an

example of a company with the CSR initiatives undertaken.

5. Write a detailed note on any one industry taking in consideration the following points nature of
industry top performing any one company belonging to the industry and products, companies
geographical spread and its competitors

5. Considering the importance of Financial analysis, Explain any 5 important ratios to assess the
performance of the industry

Explain the concept of mergers and acquisition. Explain the concept with the help of a latest merger

, acquisition or strategic alliance that has taken place in the market that you know.

How is technology changing in the banking industry? Explain 3 to 4 technological advancements that
have taken place in banking industry that you know.

7.
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Internal Examination (MBA-I)

(April- 2014)

Subject: - Qll) Geopolitics and World Economics

Date: -0310412014 Time: - 2 hrs Marks: -50

Instruction: Each Question carries 10 Marks.

l) Explain the Functions of WTO

\- 2) Explain in detail importance of International Monetary Fund

3) Nature of Financial Crisis

(Pro)

D



4) Write a Note on:

l) Global Imbalances

2) Emerging Market Risk

3) Europe and the Euro: Doomed to Fail?
4) Challenges to Chinese Growth

******
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